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History - the land, the garden 
State of Affairs - mission, non-profit 

status, completing the lease, 
partners, community building 

Planning the garden 
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First community meeting:
Is there enough community interest?



» Individual garden plots


» Large, shared garden space


» Garden for children to grow food for their school lunches


» Community Compost club


» Herb and medicinal plant garden


» Greenhouse and aquaponics system


» Native plants garden


» Water catchment system


» Pollinator garden


» Wheelchair accessible garden beds


» Area for hanging out - shuffleboard, hopscotch

Second community meeting: What do 
you want to see at the garden?



Workshop ideas

Soil preparation


How to compost/vermicompost


Music for gardening


Warmup exercises for gardeners


How our garden labor can strengthen us


How to plan your garden


From garden to table: how to prepare your bountiful harvest


Attracting pollinators


Seed saving


How to market your produce


Mulches


Heirlooms, hybrids, open pollination and GMOs


Putting food by


Irrigation systems, water catchments, efficient water use


Companion planting
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Third community meeting:                                 
Envision your dream garden











Steps toward planting the first seed!  Yippee!!

• Business plan - organize as non-profit or with a 
fiscal sponsor



• Design and layout of the space


• Complete budget


• Fencing


• Deal with Bermuda grass


• Irrigation design and installation


• Soil tests


• Locate funding and materials and in-kind services 

to be donated


• Get commitment from people who will volunteer



Celebration!



Celebrate 
» Learning to grow our own food 


» Provide food to local people who need it


» Sell produce at farmers’ markets and local 

restaurants


Challenges 
» Is there enough community interest, and how 

do we sustain it over 10 years?


» Where is startup funding coming from, and 

how do we apply for it?


» Long term goals and funds to support them



Greenhouse Partnership? 

What are the possibilities for partnering with 
NRCD and CAC?  
What are the goals, expectations, timing? 
How big is the greenhouse(s?)? 
Can it pay for itself or make a profit in the first 
few years? 
What programs/classes can be supported?


